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Comprehensive Needs Assessment
Revised/Approved: September 12, 2023

�'�H�P�R�J�U�D�S�K�L�F�V

Demographics Summary

�:�D�O�N�H�U���V�H�U�Y�H�V���H�O�H�P�H�Q�W�D�U�\���J�U�D�G�H���O�H�Y�H�O�V���.�������Z�L�W�K���D���W�R�W�D�O���H�Q�U�R�O�O�P�H�Q�W���R�I���D�S�S�U�R�[�L�P�D�W�H�O�\�����������V�W�X�G�H�Q�W�V����

�(�Q�U�R�O�O�P�H�Q�W���%�\���(�W�K�Q�L�F�L�W�\��

�$�V�L�D�Q��� ��������

�%�O�D�F�N��� ������



�+�L�Q�G�L
�,�Q�G�R�Q�H�V�L�D�Q
�-�D�S�D�Q�H�V�H
�0�D�O�D�\�D�O�D�P
�3�X�Q�M�D�E�L
�6�S�D�Q�L�V�K

Demographics Strengths

�:�D�O�N�H�U���K�D�V���P�D�Q�\���S�U�R�J�U�D�P�V���G�H�V�L�J�Q�H�G���W�R���P�H�H�W���W�K�H���Q�H�H�G�V���R�I���R�X�U���G�L�Y�H�U�V�H���O�H�D�U�Q�L�Q�J���S�R�S�X�O�D�W�L�R�Q�V�����7�H�D�F�K�H�U�V���D�Q�G���V�W�D�I�I���P�R�Q�L�W�R�U���V�W�X�G�H�Q�W
�S�H�U�I�R�U�P�D�Q�F�H���D�Q�G���L�Q�V�W�U�X�F�W�L�R�Q�D�O���D�F�F�R�P�P�R�G�D�W�L�R�Q�V���W�K�U�R�X�J�K���P�X�O�W�L�S�O�H���G�D�W�D���V�R�X�U�F�H�V�������0�7�6�6���V�W�U�X�F�W�X�U�H�V���D�Q�G���S�U�R�F�H�V�V�H�V���D�U�H���L�Q���S�O�D�F�H���W�R
�W�U�D�F�N�����P�R�Q�L�W�R�U�����D�Q�G���P�D�N�H���L�Q�I�R�U�P�H�G���G�H�F�L�V�L�R�Q�V���U�H�J�D�U�G�L�Q�J���R�X�U���D�W���U�L�V�N���V�W�X�G�H�Q�W���S�R�S�X�O�D�W�L�R�Q�V����

Walker Elementary
Generated by Plan4Learning.com 5 of 29 

Campus #043907115
October 18, 2023 8:56 AM



�6�W�X�G�H�Q�W���$�F�K�L�H�Y�H�P�H�Q�W

Student Achievement Summary

�:�D�O�N�H�U���(�O�H�P�H�Q�W�D�U�\���X�W�L�O�L�]�H�V���P�X�O�W�L�S�O�H���P�H�D�V�X�U�H�V���W�R���W�U�D�F�N���W�K�H���D�F�D�G�H�P�L�F���S�H�U�I�R�U�P�D�Q�F�H���R�I���D�O�O���V�W�X�G�H�Q�W�V�����7�K�H�V�H���P�H�D�V�X�U�H�V���K�D�Y�H���E�H�H�Q���D�Q�D�O�\�]�H�G���D�Q�G���X�V�H�G���L�Q���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W
�R�I���W�K�H�����������������������&�D�P�S�X�V���,�P�S�U�R�Y�H�P�H�Q�W���3�O�D�Q�����6�L�Q�F�H���R�S�H�Q�L�Q�J���L�Q���������������:�D�O�N�H�U���K�D�V���G�H�P�R�Q�V�W�U�D�W�H�G���F�R�Q�W�L�Q�X�R�X�V���L�P�S�U�R�Y�H�P�H�Q�W���D�Q�G���D�F�K�L�H�Y�H�G���K�L�J�K���D�F�D�G�H�P�L�F���S�H�U�I�R�U�P�D�Q�F�H��
�2�X�U���H�G�X�F�D�W�R�U�V���D�U�H���F�R�P�P�L�W�W�H�G���W�R���F�R�O�O�D�E�R�U�D�W�L�Q�J���D�V���D���S�U�R�I�H�V�V�L�R�Q�D�O���O�H�D�U�Q�L�Q�J���F�R�P�P�X�Q�L�W�\���W�R���S�U�R�Y�L�G�H���V�W�X�G�H�Q�W�V���Z�L�W�K���R�S�W�L�P�D�O���O�H�D�U�Q�L�Q�J���H�[�S�H�U�L�H�Q�F�H�V���E�D�V�H�G���R�Q���L�Q�G�L�Y�L�G�X�D�O���V�W�X�G�H�Q�W
�Q�H�H�G�V�����2�X�U���S�R�V�L�W�L�Y�H���F�X�O�W�X�U�H���I�R�V�W�H�U�V���H�[�F�L�W�H�P�H�Q�W���I�R�U���O�H�D�U�Q�L�Q�J���D�Q�G���V�X�S�S�R�U�W�V���D�Q���H�Q�Y�L�U�R�Q�P�H�Q�W���Z�K�H�U�H���D�O�O���V�W�X�G�H�Q�W�V���F�D�Q���E�H���V�X�F�F�H�V�V�I�X�O��

 

��

��

 

 

Student Achievement Strengths

�:�D�O�N�H�U���V�W�U�L�Y�H�V���W�R���H�Q�V�X�U�H���W�K�D�W���H�Y�H�U�\���V�W�X�G�H�Q�W���D�F�K�L�H�Y�H�V���D�W���O�H�D�V�W���R�Q�H���\�H�D�U���R�I���J�U�R�Z�W�K�������:�H���F�R�Q�W�L�Q�X�H���W�R���V�H�W���K�L�J�K���H�[�S�H�F�W�D�W�L�R�Q�V���W�R���W�R���P�R�Y�H���F�K�L�O�G�U�H�Q���W�R�Z�D�U�G�V���P�D�V�W�H�U�\�����2�X�U
�V�W�X�G�H�Q�W�V���E�H�Q�H�I�L�W���I�U�R�P���W�K�H���S�H�U�V�R�Q�D�O���U�H�O�D�W�L�R�Q�V�K�L�S�V���D�Q�G���F�R�Q�Q�H�F�W�L�R�Q�V���W�K�D�W���D�U�H���E�X�L�O�W���Z�L�W�K���W�K�H���:�D�O�N�H�U���V�W�D�I�I�����:�D�O�N�H�U���V�W�X�G�H�Q�W�V���S�H�U�I�R�U�P���K�L�J�K�H�U���W�K�D�Q���G�L�V�W�U�L�F�W���D�Q�G���V�W�D�W�H���D�Y�H�U�D�J�H�V
�L�Q���D�O�O���6�7�$�$�5���P�H�D�V�X�U�H�V��
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�6�W�D�I�I���4�X�D�O�L�W�\�����5�H�F�U�X�L�W�P�H�Q�W�����D�Q�G���5�H�W�H�Q�W�L�R�Q

Staff Quality, Recruitment, and Retention Summary

�2�X�U���K�L�U�L�Q�J���S�U�D�F�W�L�F�H�V���D�W���:�D�O�N�H�U���(�O�H�P�H�Q�W�D�U�\���I�R�F�X�V���R�Q���H�P�S�O�R�\�L�Q�J���W�K�H���K�L�J�K�H�V�W���T�X�D�O�L�W�\���W�H�D�F�K�H�U�V���Z�K�R���F�D�Q���S�U�R�Y�L�G�H���D���F�O�D�V�V�U�R�R�P���H�Q�Y�L�U�R�Q�P�H�Q�W���F�R�Q�G�X�F�L�Y�H���W�R���S�U�R�P�R�W�L�Q�J
�D�F�D�G�H�P�L�F���D�Q�G���V�R�F�L�D�O���V�X�F�F�H�V�V���I�R�U���D�O�O���V�W�X�G�H�Q�W�V�����7�K�H���:�D�O�N�H�U���D�G�P�L�Q�L�V�W�U�D�W�L�Y�H���W�H�D�P���E�H�O�L�H�Y�H�V���W�K�H���V�R�F�L�D�O���D�Q�G���H�P�R�W�L�R�Q�D�O���K�H�D�O�W�K���R�I���V�W�D�I�I���L�V���F�U�X�F�L�D�O���W�R���W�K�H���R�Y�H�U�D�O�O���V�X�F�F�H�V�V���R�I���W�K�H
�F�D�P�S�X�V��

Staff Quality, Recruitment, and Retention Strengths

�'�X�U�L�Q�J���W�K�H�����������������������V�F�K�R�R�O���\�H�D�U���������������R�I���:�D�O�N�H�U���W�H�D�F�K�H�U�V���P�H�W���W�K�H���U�H�T�X�L�U�H�G���S�U�R�I�H�V�V�L�R�Q�D�O���G�H�Y�H�O�R�S�P�H�Q�W���0�,�6�'���H�[�S�H�F�W�D�W�L�R�Q����

��������� ���(�Q�J�O�L�V�K���D�V���D���6�H�F�R�Q�G���/�D�Q�J�X�D�J�H�����(�6�/�����F�H�U�W�L�I�L�F�D�W�L�R�Q������

������� ���0�D�V�W�H�U�¶�V���G�H�J�U�H�H���R�U���K�L�J�K�H�U

����� ���0�F�.�L�Q�Q�H�\���,�6�'���D�O�X�P�Q�L

�<�H�D�U�V���R�I���7�H�D�F�K�L�Q�J���(�[�S�H�U�L�H�Q�F�H��

���������\�H�D�U�V��� ������

�����������\�H�D�U�V��� ����

�������������\�H�D�U�V��� ����

�������������\�H�D�U�V��� ����

���������\�H�D�U�V��� ������

�<�H�D�U�V���L�Q���0�F�.�L�Q�Q�H�\���,�6�'��

���������\�H�D�U�V��� ������

�����������\�H�D�U�V��� ����

�������������\�H�D�U�V��� ����

�������������\�H�D�U�V��� ����

���������\�H�D�U�V��� ����
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�3�D�U�H�Q�W���D�Q�G���&�R�P�P�X�Q�L�W�\���(�Q�J�D�J�H�P�H�Q�W

Parent and Community Engagement Summary

Parent and Community Engagement SὬrengt







Technology Strengths

�:�D�O�N�H�U���(�O�H�P�H�Q�W�D�U�\���K�D�V���V�H�Y�H�U�D�O���W�H�D�F�K�H�U�V���Z�K�R���K�D�Y�H���H�D�U�Q�H�G���W�K�H���F�H�U�W�L�I�L�F�D�W�L�R�Q���R�I���*�R�R�J�O�H���&�H�U�W�L�I�L�H�G���(�G�X�F�D�W�R�U�������:�H���F�R�Q�V�L�V�W�H�Q�W�O�\���X�V�H���Z�H�H�N�O�\���H�P�D�L�O�V�����Q�H�Z�V�O�H�W�W�H�U�V�����6�P�R�U�H��
�6�H�H�6�D�Z�����&�D�Q�Y�D�V�����)�D�F�H�E�R�R�N���D�Q�G���R�X�U���Z�H�E�V�L�W�H���W�R���K�L�J�K�O�L�J�K�W���F�D�P�S�X�V���H�Y�H�Q�W�V���D�Q�G���F�R�P�P�X�Q�L�F�D�W�H���Z�L�W�K���S�D�U�H�Q�W�V���D�Q�G���V�W�X�G�H�Q�W�V��
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Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data









�*�R�D�O�������:�D�O�N�H�U���(�O�H�P�H�Q�W�D�U�\���Z�L�O�O���X�V�H���G�D�W�D���G�U�L�Y�H�Q���G�H�F�L�V�L�R�Q�V���W�R���H�Q�J�D�J�H���V�W�X�G�H�Q�W�V���L�Q���O�H�D�U�Q�L�Q�J���H�[�S�H�U�L�H�Q�F�H�V���W�K�D�W���H�Q�V�X�U�H���J�U�R�Z�W�K���D�Q�G���Z�L�O�O���S�U�H�S�D�U�H���W�K�H�P���I�R�U���J�U�D�G�X�D�W�L�R�Q
�D�Q�G���S�R�V�W���V�H�F�R�Q�G�D�U�\���V�X�F�F�H�V�V��

�3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H�������:�H���Z�L�O�O���L�P�S�O�H�P�H�Q�W���G�D�W�D���V�\�V�W�H�P�V���D�Q�G���P�R�Q�L�W�R�U�L�Q�J���S�U�D�F�W�L�F�H�V���W�R���H�Q�V�X�U�H���V�W�X�G�H�Q�W���J�U�R�Z�W�K���D�Q�G���F�R�Q�W�L�Q�X�R�X�V���L�P�S�U�R�Y�H�P�H�Q�W���L�Q���F�D�P�S�X�V
�S�H�U�I�R�U�P�D�Q�F�H��

HB3 Goal

Strategy 1 Details Reviews
Strategy 1: Participate in district PLC model to collaborate on the goals and outcomes of common assessments.

Strategy's Expected Result/Impact: Increased collaboration to achieve academic goals.
Staff Responsible for Monitoring: Walker Administrative Team

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Nov Feb June
   

No Progress Accomplished Continue/Modify Discontinue
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�*�R�D�O�������:�D�O�N�H�U���(�O�H�P�H�Q�W�D�U�\���Z�L�O�O���X�V�H���G�D�W�D���G�U�L�Y�H�Q���G�H�F�L�V�L�R�Q�V���W�R���H�Q�J�D�J�H���V�W�X�G�H�Q�W�V���L�Q���O�H�D�U�Q�L�Q�J���H�[�S�H�U�L�H�Q�F�H�V���W�K�D�W���H�Q�V�X�U�H���J�U�R�Z�W�K���D�Q�G���Z�L�O�O���S�U�H�S�D�U�H���W�K�H�P���I�R�U���J�U�D�G�X�D�W�L�R�Q
�D�Q�G���S�R�V�W���V�H�F�R�Q�G�D�U�\���V�X�F�F�H�V�V��

�3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H�������:�H���Z�L�O�O���P�R�Q�L�W�R�U���D�Q�G���U�H�F�R�J�Q�L�]�H���D�F�D�G�H�P�L�F���J�U�R�Z�W�K��

HB3 Goal

Evaluation Data Sources: Intentional goal setting exists for students, teachers, classes, grade levels and the campus.

Strategy 1 Details Reviews
Strategy 1: Students and their families will be invited to monthly Star of the Month ceremony.

Strategy's Expected Result/Impact: Students will be involved in monitoring their personal goals and feel accomplished when
rcognized.
Staff Responsible for Monitoring: Teachers and Walker Administrative Team

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Feb June
   

No Progress Accomplished Continue/Modify Discontinue
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�*�R�D�O�������:�D�O�N�H�U���(�O�H�P�H�Q�W�D�U�\���Z�L�O�O���X�V�H���G�D�W�D���G�U�L�Y�H�Q���G�H�F�L�V�L�R�Q�V���W�R���H�Q�J�D�J�H���V�W�X�G�H�Q�W�V���L�Q���O�H�D�U�Q�L�Q�J���H�[�S�H�U�L�H�Q�F�H�V���W�K�D�W���H�Q�V�X�U�H���J�U�R�Z�W�K���D�Q�G���Z�L�O�O���S�U�H�S�D�U�H���W�K�H�P���I�R�U���J�U�D�G�X�D�W�L�R�Q
�D�Q�G���S�R�V�W���V�H�F�R�Q�G�D�U�\���V�X�F�F�H�V�V��

�3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H�������:�D�O�N�H�U���Z�L�O�O���X�W�L�O�L�]�H���D���J�X�D�U�D�Q�W�H�H�G���D�Q�G���Y�L�D�E�O�H���F�X�U�U�L�F�X�O�X�P���W�R���V�X�S�S�R�U�W���W�H�D�F�K�H�U�V���L�Q���S�U�R�Y�L�G�L�Q�J���K�L�J�K���T�X�D�O�L�W�\���O�H�D�U�Q�L�Q�J���H�[�S�H�U�L�H�Q�F�H�V���D�Q�G
�L�P�S�U�R�Y�H���V�W�X�G�H�Q�W���O�H�D�U�Q�L�Q�J���R�X�W�F�R�P�H�V��

Evaluation Data Sources: Model of Instruction walkthrough data

Strategy 1 Details Reviews
Strategy 1: Implement MISD MTSS procedures to ensure students receive appropriate supports, interventions and accommodations based
on educational needs.

Strategy's Expected Result/Impact: Academic growth goals will be set, measured and celebrated.
Staff Responsible for Monitoring: Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb June
   

Strategy 2 Details Reviews
Strategy 2: Increase the percentage of English learners who progress at least one proficiency level by 5%, according to the Yearly
Progress in TELPAS Composite Rating.

Strategy's Expected Result/Impact: Increased language proficiency and academic achievement
Staff Responsible for Monitoring: Walker LPAC Coordinator

ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb June
   

Strategy 3 Details Reviews
Strategy 3: Professional development and continued support for teachers, instructional coach, and administrators on how to utilize
ELLevation strategies to provide differentiated instruction for English Learners.

Strategy's Expected Result/Impact: Increased usage of ELLevation as a resource for EB students

NovNov

NovNov



Staff Responsible for Monitoring: Walker Administrative Team

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
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Evaluation Data Sources: Teachers will document growth toward T-TESS goals as related to their professional growth.

Strategy 1 Details Reviews
Strategy 1: Professional Development will be designed in response to MOI walkthrough data

Strategy's Expected Result/Impact: Specific professional development will support teachers in meeting their professional growth
goals.
Staff Responsible for Monitoring: Teachers and Walker Administrative Team

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb June
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Evaluation Data Sources: Budget overview of overall expenditures

Strategy 1 Details Reviews
Strategy 1: All staff involved in budget process will receive training and clear communication of timeline for creating and submitting a
budget.

Strategy's Expected Result/Impact: Effective, efficient budgeting process
Staff Responsible for Monitoring: Principal and Campus Secretary

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments

Formative Summative
Nov Feb June
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A-Team
Committee Role Name Position
Administrator Michelle Baumann



Campus Leadership Team
Committee Role Name Position
Principal Michelle Baumann Principal

Assistant Principal Misty Young Assistant Principal

Counselor Holli Tate Counselor

Media Resource Specialist Cindi Bolton MRS

Classroom Teacher Elyse Buhrow 1st Grade

Classroom Teacher Lindsay Mowery 4th Grade

Classroom Teacher Kim Tijerina 5th Grade

Classroom Teacher Trisha Kincaid Art Teacher

Classroom Teacher Diana Luna Special Education Resource

Classroom Teacher Debbie Hutson Classroom Teacher

Classroom Teacher Ashley Garcia Classroom Teacher

Classroom Teacher Summer Lindsay 3rd Grade

Parent Lena Madison Parent

Parent Kristine Massey, Ph.D. Parent

Parent N. Elizabeth Roberts (KADDOURA) Parent

Parent Jeana Penny Parent

Parent Bryan
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