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Student Achievement

Student Achievement Summary

Glen Oaks Elementary met standard on all four performance indices of STAAR.  

Third Grade Reading STAAR success showed 94% of students achieved the passing standard, and 48% achieved the masters standard.

Third Grade Math STAAR success showed 90% of students achieved the passing standard, and 34% achieved the masters standard.

Fourth Grade Reading STAAR success showed 95% of students achieved the passing standard, and 42% achieved the masters standard.

Fourth Grade Math STAAR success showed 98% of students achieved the passing standard, and 45% achieved the masters standard.

Fifth Grade Reading STAAR success showed 94% of students achieved the passing standard, and 59% achieved the masters standard.

Fifth Grade Math STAAR success showed 95% of students achieved the passing standard, and 48% achieved the masters standard.

Fifth Grade Science STAAR success showed 92% of students achieved the passing standard, and 38% achieved the masters standard.

Student Achievement Strengths

Our 4th grade math scores were an area of strength, as well as our 5th grade reading masters percentage of students.  An area of need has been to continue to grow our average to high
average students,  therefore we will be implementing flexible grouping in all grade levels, in order to meet the academic needs more specifically through small group instruction.  We
have also implemented a comprehensive vocabulary program so all students will gain a stronger understanding of vocabulary that is often embedded in test questions.  There was also
a notable increase in our special education population achieving a passing standard on STAAR math and reading.  Teachers are identifying strengths and weaknesses in the STAAR
data in order to drive small group intervention. Lastly, masters rates in reading and math continue to be high campus-wide.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

The Glen Oaks staff is comprised of individuals committed to the well-being of our students. All teachers are highly qualified. The teaching staff is diverse and well-blended in terms
of teaching experience.  All teachers are ESL (English as a Second Language).  All teachers are also GT (gifted and talented) certified and receive an annual training update in order
to best meet the needs of our ALPHA students.  Para-professional staff members provide quality support to the workings of our school and have a positive impact on student
achievement.

When a teaching position becomes available, a team of professionals is used to select the most highly-qualified candidates.  The time and commitment to the interview process is an
integral part of our success in hiring highly-qualified teachers.  The MISD mentor program is utilized to aide in the induction and support process.  

Staff Quality, Recruitment, and Retention Strengths

All teachers at Glen Oaks are highly qualified. Glen Oaks has a low turnover rate. Staff members display a growth mindset and strive to be well-versed in current best teaching
practices and philosophies that align with 21st Century skills thinking. All are compliant with MISD Professional Development expectations, and most have hours that exceed the













Goal 1: Glen Oaks will ensure the the school is safe and secure.

Performance Objective 2: Teachers, staff, students, and parents have formal roles in the decision-making process regarding school initiatives and optimal
functioning of the school.

Evaluation Data Sources: Formal and informal survey data collected throughout the school year.  Documentation of how data is used.

Strategy 1 Details Reviews
Strategy 1: Plan a comprehensive school counseling program (CSCP) that conforms to the Texas Model and the other relevant Texas
Education Code.

Strategy's Expected Result/Impact: Glen Oaks will submit an annual report detailing their implementation and evaluation of the
comprehensive school counseling program.
Staff Responsible for Monitoring: Administrators
Counselor

Formative Summative
Nov Feb June

   

Strategy 2 Details Reviews
Strategy 2: Maintain partnerships with community organizations to meet specific student needs.

Strategy's Expected Result/Impact: Services/resources provided to families.
Staff Responsible for Monitoring: Principal
Assistant Principal

Formative Summative
Nov Feb June

   

Strategy 3 Details Reviews
Strategy 3: Design professional learning around coordinated health & monitor campus coordinated implementation.

Strategy's Expected Result/Impact: We will ensure quarterly coordinated health team meetings occur.
Staff Responsible for Monitoring: Campus Nurse
Principal
Assistant Principal

Formative Summative
Nov Feb June

   

Strategy 4 Details Reviews
Strategy 4: The campus will ensure that the MISD Lives Kind initiative is implemented systematically through the planning and
coordination of the school counselor, the coordinated health team, instructional leaders, and campus administration.

Strategy's Expected Result/Impact: We will document participation in MISD Lives Kind as a part of HRS Level 1 activities.

Formative Summative
Nov Feb June
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Goal 2: Glen Oaks will use data-driven decisions to engage students in learning experiences that ensure growth and will prepare them for graduation and post-
secondary success.

Performance Objective 2: Glen Oaks will ensure a guaranteed and viable curriculum to support teachers in providing high quality learning
experiences and improve student learning outcomes.

Evaluation Data Sources: District Curriculum; CFA's

Strategy 1 Details Reviews
Strategy 1: Develop a 2023-2024 plan for academic and cognitive vocabulary instruction and monitoring tools embedded in curriculum
resource documents in alignment with HRS Level III.

Strategy's Expected Result/Impact: Student vocabulary will increase.  HRS III Certification.
Staff Responsible for Monitoring: Administrators and Teachers

Formative Summative
Nov Feb June

   

Strategy 2 Details Reviews
Strategy 2: Grade levels will establish content area goals aligned to content specific initiative, in an effort to improve teaching and
student learning outcomes.

Strategy's Expected Result/Impact: Increase in student learning outcomes.
Staff Responsible for Monitoring: Administrators & Instructional Coach

Formative Summative
Nov Feb June

   

Strategy 3 Details Reviews
Strategy 3: Grade levels will create Common Formative Assessments based on standards and curriculum that are in alignment with HRS
Level III

Strategy's Expected Result/Impact: CFA data will inform instructional practice, to improve student learning
Staff Responsible for Monitoring: Administrators & Instructional Coach

Formative Summative
Nov Feb June

   

Strategy 4 Details Reviews
Strategy 4: Achieve HRS Level III certification.

Strategy's Expected Result/Impact: Improve student achievement through intentional strategies connected to HRS III.
Staff Responsible for Monitoring: Administrators & A-Team

Formative Summative
Nov Feb June

   

Strategy 5 Details Reviews
Strategy 5: Ensure implementation of the MISD Model of Instruction.

Strategy's Expected Result/Impact: Quality instruction in every classroom.
Staff Responsible for Monitoring: Administrators

Formative Summative
Nov Feb June
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Goal 2: Glen Oaks will use data-driven decisions to engage students in learning experiences that ensure growth and will prepare them for graduation and post-
secondary success.

Performance Objective 3: Glen Oaks will design and implement a systematic approach to professional learning that addresses support and provides real-time,
relevant learning to improve teaching and student learning outcomes.

Evaluation Data Sources: Campus Professional Development feedback and staff surveys.

Strategy 1 Details Reviews
Strategy 1: Based on student data and teaching needs, timely professional learning will be developed for teachers .

Strategy's Expected Result/Impact: Teaching strategies are gained and adjustments made for quality instruction.
Formative Summative

Nov Feb June
   

Strategy 2 Details Reviews
Strategy 2: Teachers will perform Learning Walks and/or Co-Teach to enhance teaching strategies.

Strategy's Expected Result/Impact: Implementation of new strategies that positively impact student learning outcomes.
Staff Responsible for Monitoring: Administrators
Instructional Coach

Formative Summative
Nov Feb June

   

Strategy 3 Details Reviews
Strategy 3: Design professional learning aligned to High Reliability Schools levels for continuous improvement.

Strategy's Expected Result/Impact: Artifact evidence will show HRS implementation with fidelity.
Staff Responsible for Monitoring: Administrators & A-Team

Formative Summative
Nov Feb June

   

Strategy 4 Details Reviews
Strategy 4: Teachers will collaborate in vertical teams to enhance instructional strategies for reading language arts, math, and science.



   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Glen Oaks will use data-driven decisions to engage students in learning experiences that ensure growth and will prepare them for graduation and post-
secondary success.

Performance Objective 4: Glen Oaks will provide innovative learning opportunities for diverse learners that engage students in rigorous and relevant
educational experiences.

Evaluation Data Sources: Programs with the district and on-campus to serve a variety of student needs.

Strategy 1 Details Reviews
Strategy 1: Glen Oaks serves identified gifted and talented students in grades K-5 in a pull-out program.

Strategy's Expected Result/Impact:

Strateby 1 Details ReviewsStrateby 1: educationnt needs.Strategy's Expected Result/Impact:
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Strategy 5 Details Reviews
Strategy 5: Ensure teachers are accessing ESL instructional strategies that are included in the general education curriculum.

Strategy's Expected Result/Impact: Teacher walk-through data will indicate implementation for instructional strategies for English
learners.
Staff Responsible for Monitoring: Administrators

Formative Summative
Nov Feb June

   

Strategy 6 Details Reviews
Strategy 6: Provide teachers with resources and support for effective student TELPAS preparation.

Strategy's Expected Result/Impact: Linguistic growth for English learners as measured by TELPAS
Staff Responsible for Monitoring: Assistant Principal
Library Media Specialist

Formative Summative
Nov Feb June

   

No Progress AccomplishedAccoџp







Goal 5: Glen Oaks will ensure that communication internally and externally is consistent, accurate, and timely.

Performance Objective 1: Glen Oaks will engage the community in an ongoing effort to support and communicate campus successes.

Evaluation Data Sources: Amount of communication provided.

Strategy 1 Details Reviews
Strategy 1:



Goal 5: Glen Oaks will ensure that communication internally and externally is consistent, accurate, and timely.

Performance Objective 2: Glen Oaks will foster a culture of trust by proactively sharing campus processes, decisions, and information in a transparent and
timely manner.

Evaluation Data Sources: Stakeholders functioning effectively with necessary information.

Strategy 1 Details Reviews
Strategy 1: Create a campus emergency plan that fosters consistency, collaboration, and transparency.

Strategy's Expected Result/Impact: Emergency Operations Plan is accessible to all staff to utilize.
Staff Responsible for Monitoring: Administrators

Formative Summative
Nov Feb June

   

Strategy 2 Details Reviews
Strategy 2: Update and share Glen Oaks Staff Handbook for clear and consistent protocols for the campus.

Strategy's Expected Result/Impact: Strong regulations in place for a safe and collaborative environment.
Staff Responsible for Monitoring: Administrators

Formative Summative
Nov Feb June

   

Strategy 3 Details Reviews
Strategy 3: Enhance internal communication to build employee trust and morale.

Strategy's Expected Result/Impact: Emails; monthly staff mtgs; team leader mtg & minutes; handwritten notes to staff; morning
announcements
Staff Responsible for Monitoring: Administrators

Formative Summative
Nov Feb June

   

Strategy 4 Details Reviews
Strategy 4: Enhance external communication to build employee trust and morale.

Strategy's Expected Result/Impact: Staff Newsletters; Web Ex; Emails; Call outs
Staff Responsible for Monitoring: Administrators

Formative Summative
Nov Feb June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Glen Oaks will continue to be fiscally responsible and efficient with district resources.

Performance Objective 3: Glen Oaks will provide an effective, integrated technology system for management, communication, and classroom instruction.

Evaluation Data Sources: Teacher feedback
Technology work order tickets submitted by campus
Technology work order tickets completed by district

Strategy 1 Details Reviews
Strategy 1: Submit technology support tickets within 2 business days of identifying a problem/issue for review and solution by the district
team.

Strategy's Expected Result/Impact: Effective teaching and learning
Staff Responsible for Monitoring: All Staff on campus

Formative Summative
Nov Feb June
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